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Disclaimer

 This presentation contains projections or other forward - looking statements, which include comments 
with respect to the Agricultural Bank of Greece S.A., its objectives and strategies, and the results of its 
operations and its business, considering market environment and risk conditions.

 However, by their nature, such projections or other forward - looking statements involve numerous 
assumptions, uncertainties and opportunities, both general and specific, which represent ABG’s
judgments and future expectations and may differ materially from actual future results or events.  
Therefore, the risk exists that these statements may not be fulfilled.  We caution readers of this 
presentation not to place undue reliance on these forward - looking statements as a number of factors 
could cause future ABG’s results to differ materially from these targets.

 Forward- looking statements may be influenced in particular by important risk factors such as general 
market, macroeconomic, governmental and regulatory trends, movements in local and international 
securities markets, fluctuations in currency exchange rates, interest rates, and stock indices, the effects 
of competition in the areas in which ABG operates, technological developments, changes in the 
financial position or credit worthiness of our customers, obligors and counter parties, and changes in 
economic, political, regulatory and technological conditions.  We caution that the foregoing list is 
not exhaustive.

 When relying on forward- looking statements to make decisions, investors should carefully consider the 
aforementioned factors as well as other uncertainties and events.

 All forward – looking statements are based on information available to ABG S.A. on the date of this 
presentation and ABG S.A. assumes no obligation to update such statements, unless otherwise 
required by applicable law.

 Nothing on this presentation should be construed as a solicitation or offer, or recommendation, to 
acquire or dispose of any investment or to engage in any other transaction.
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Q3 results underline significant developments for ATEbank

Highlights of the period

• Strong increase in Net Profit by 150% y-o-y, 
despite increase in provisions by 149%

• Substantial rise of Total Operating Income by 22.9% y-o-y, 
based mainly on remarkable growth in Retail Banking by 21% y-o-y

• Effective cost containment policy - decline of operating expenses by 1.8% y-o-y

• Implementation of asset restructuring measures

• Sustained capital adequacy with Tier 1 ratio at 16.4%

• Completion of operational restructuring

• Launching of new financial products and aggressive marketing campaigns

• Establishment of joint venture in mutual funds with Edmond De Rothschild    
and promotion of others in credit cards and asset management
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Summary financials
Income statement

Selected ratios

€m, for the nine month period ending  Sep 2005 Sep 2004

Growth (%) 
Q3 2004 – 
Q3 2005 

Total operating income 590.8 480.7 22.9 
 of which: Net interest income 449.1 358.2 25.4 
 of which: Non-interest income 141.7 122.5 15.7 
Operating expenses (361.2) (367.9) (1.8) 
Impairment losses on loans (112.5) (45.3) 148.6 
Net profit attributable to shareholders 78.8 31.5 150.0 
 

Selected figures

 

 Q3 2005 

%, for the period Reported Adjusted 
Net interest margin         3.34 2.95 
Net interest income growth 25.4 8.6 
Non-interest income growth 15.7 23.9 
Total operating income growth 22.9 12.5 
Cost/income ratio 61.1 66.4 
Cost of risk 114.0 63.0 
Return on equity5 7.66 7.84 
Return on assets            0.56 0.57 
 

Balance sheet and regulatory capital

Selected ratios

Selected figures

€m, as at the end of Sep 2005 Sep 2004 

Grow th (%) 
Q3 2004 –
Q3 2005 

Total assets 20,361 17,760 14.6 
Gross customer loans 12,023 12,249 (1.8) 
Customer deposits 16,769 16,159 3.8 
Shareholders equity 1,523 (325) nm 
Tier I capital 1,511 (98) nm 
Risk-weighted assets1 9,219 9,403 (2.0) 
 

%, as at the end of Sep 2005 Sep 2004

Gross customer loans / 
customer deposits 

71.7 75.8 

NPL ratio2 18.9 22.6 

Provision coverage 58.3 70.8 

Tier I capital ratio 16.4 nm 
 

Notes:
1 Estimate
2    Loan book is subject to seasonality due to short term lending to public sector entities outstanding over last two months of the year
3    ROE of 13.4% if not adjusted for pro-forma €1.25 billion capital increase.
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 Asset evolution  Asset mix as of 30 September 2005
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Clean-up of loan portfolio accompanied by selective growth

Notes:
1   Adjusted for €705m write-offs 
2   Public sector loans are subject to seasonality due to short term lending provided annually to OPEKEPE and outstanding over last 2 months of the year
3 Includes SMEs and corporates active in secondary industries associated to the agricultural sector
4 Bank only figures. Weighted average nominal rates (i.e. excluding non-performing loans) as at 30 Sep 2004 and 30 Sep 2005

Customer lending

Customer loans Customer loan mix as of 30 Sep 2005

Growth Sep 2004–Sep 2005 (%)

Interest rates 4 on loans

+ 3.91%

€12.2bn €12.0bn

Retail Public Sector Corporate & SMEs Agricultural
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4.7m

2.8m
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3.1

2.3m

2.3m

4.4m
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Central 
Government

41%
Other
59%

Corporates and SMEs (as at 30-Sep-2005) Households (as at 30-Sep-2005)

Customer lending breakdown by segment

Agricultural sector (as at 30-Sep-2005) Public sector entities (as at 30-Sep-2005)

Well diversified lending mix in all segments

Services
49%

Construction 
sector

8%

Small industry
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Other
2%Financial 
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loans
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Credit Cards
10%
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77%

Other
0%
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loans
45%Medium-term 

loans
39%

Short-term 
loans
16%
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Household Lending
New products and aggressive marketing boosted new disbursements 
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 Customer deposits  Deposit mix as of 30 Sep 2005 

Interest rates 1 on deposits

+3.8%

Growth Sep 2004–Sep 2005 (%)

Notes:
1 Bank only figures
2 30-Sep-2004 figure includes a €1.2bn non-interest bearing sight deposits. Non interest bearing sight deposits were reduced by €833 million since Sep 2004

Funding at attractive rates

Time
23%
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10%

Repos
3%

Savings
64%

Total Rates: Sep 2004 – 1.07  /  Sep 2005 – 1.17
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Non-interest income

 (€m)  

 Sep 2005 Sep 2004 Comment 
Net fee and commission 
income 

44.6 47.5 ♦ Fee and commission income and expenses from banking and non-banking 
products 

♦ Negative seasonal effect from services provided to public sector utilities is 
diminishing compared to Q2 05.  

♦ Efforts to reverse negative trend are starting to produce positive results 

       Q3 05 is up 27% compared to Q2 05 and 32% compared to Q3 04 

Net trading income (1.9) (23.8) ♦ Gains and losses from financial transactions 
♦ Positive course if consider that Q305 includes a €15.9 million loss due to 

revaluation of derivative financial instruments (non-recurrent) 

Income from investments (1.5) 1.6 ♦ Gains and losses from disposal of financial assets available-for-sale 

Dividend income 16.0 16.3 ♦ Dividend income derived mostly from available-for-sale securities 
♦ No additional dividend income expected during H2 2005 (as in H2 2004) 

Other operating income 84.4 80.9 ♦ Results from sale of goods, insurance contracts and other 
♦ Includes €6.0 million due to the reversal of a bad debt provision by Hellenic 

Sugar Industry under Greek law (non-recurrent) 

♦  Sale of goods increase is the main positive driver 

Total non-interest income 141.7 122.5 +15.7% 
    

Positive turnaround in most of non-interest income items
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Personnel expenses Other operating expenses

Operating expenses

-5.7%

No. employees1 10,386 10,897

Operating expenses Cost income ratio2

Growth Sep 2004–Sep 2005 (%)

€368m €361m

Cost is well under control 

Notes:
1 Average number of employees over the first nine months of each year 
2 Operating costs over operating expenses 

-0.5%

Personnel expenses Other operating expenses

61.1

76.5
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-1.9%
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Notes:
1 Includes €60 million of non-recurrent provisions related to non-recurrent interest income for the period
2 Annualised impairment losses on loans over average gross customer loans

Impairment losses on loans

+148.6%

Growth Sep 2004–Sep 2005 (%)

Impairment losses on loans Cost of risk 2

1

Tight provisioning policy
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Return on equity 2
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Net profit attributable to shareholders 1

Notes:
1 Profit after tax and minorities
2 Annualised net profit over average shareholders equity pro-forma for €1.25 billion capital increase

Profit of the period
Sustainable growth 
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Analysis of non-recurrent items
 Q 3  2005  (€m ) 

In co m e s tatem en t item   R ep o rted  N o n -recu rren t item Ad ju sted  C o m m en t 
In te res t incom e 621  60  561  ♦  In te res t incom e recog n ised  pursuan t to  loan  

res truc tu ring  under the  law  3259 /04 . 
        90%  o f th is  am oun t re fe rs  to  1H  05  

N e t trad ing  incom e (2 ) (16 ) 14  ♦  R eva lua tion  o f ou ts tand ing  sw ap  pos ition  on  
hedg ing  accoun ting  unde r IF R S  

O ther ope ra ting  incom e 84  6  78  ♦  R eversa l o f bad  deb t p rovis ion  by H e llen ic  
S ug ar under G reek  tax law  

O pera ting  E xpenses  
 
 
Im pa irm ent losses  on  loans  

(361) 

 

(112) 

2  

 

(50 ) 

(359) 

 

(62 ) 

♦  Tax Im pact on  reversa l o f bad  deb t p rovis ion  
         by  H e llen ic  S uga r unde r G reek  tax law  

 
♦  P rovis ions  recogn ised  pursuan t to  loan  

res truc tu ring  under the  law  3259 /04  
     

N et p ro fit a ttr ib u tab le  
to  sh areh o ld ers  

79  2  81   

Inco m e s ta tem en t— se lec ted  ra tio s  

 Q 3  2005 

% , fo r th e  p erio d  R ep o rted  Ad ju sted  

N et in te res t m arg in  3 .34  2 .95  
N e t in te res t incom e g row th  25 .4  8 .6  
N on-in te res t incom e g row th  15 .7  23 .9  
T o ta l opera ting  incom e  g row th  22 .9  12 .5  
C os t/incom e ra tio  61 .1  66 .4  
C os t o f risk  114 .0  63 .0  
R e tu rn  on  equ ity1  7 .66  7 .84  
R e tu rn  on  asse ts  0 .56  0 .57  
 

N o tes: 

1   R O E  o f 13 .4%  if no t ad jus ted  fo r p ro -fo rm a €1 .25  b illion  cap ita l in crease . 
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Contribution by consolidated subsidiaries

€m, as of end of period ending  
 30 September 2005 

Total 
assets 

Gross operating 
result Net income4 

Direct and 
indirect 

participation (%) 

Agricultural Bank of Greece 19.674 483 39 n/a

First Business Bank 1.052 23 4 44

Agrotiki Insurance1  675 38 4 85

ABG Leasing 327 6 2 100

ABG Cards 279 8 2 100

ABG Securities 43 4 1 95

ABG Aedak 8 3 1 93

Other non financial subsidiaries 2 495 41 16 na

ATEbank Group 3 20.361 591 83 n/a
Notes: 
1 Gross operating result m eans gross written prem ium s 
2 Includes Hellenic Sugar Com pany, Dodoni, Rodopi, Elviz, ABG Finance International and Etanal  
3 Consolidated figures; sum  of parent and subsidiaries figures differs from  group figures due to intercom pany adjustm ents 
4 Profits after tax and before m inorities 

 
 

Subsidiaries positive results contribute significant to Group’s profitability
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Non-performing loans

Notes:
1 Greek GAAP
2 IFRS
3 Defined as loans in arrears for over a period of 180 days over gross customer loans
4 Loan book is subject to seasonality due to short-term lending provided annually to OPEKEPE outstanding over last two months of the year

Still at high levels but with a progressively declining trend
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Allowances for loan losses Provision coverage³

Provisioning level
Write-offs undertaken affected the level of coverage ratio

Notes:
1 Greek GAAP
2 IFRS
3 Allowances for loan losses over non-performing loans

Total Write-offs 
of 705m y-o-y
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Consolidated income statement
  30/9/2005   30/9/2004    31/12/2004   

30/09/2005-
2004 

         

·       Interest income 620.616  521.157   746.206   19,08%

·       Interest expense -171.534  -162.982   -199.132   5,25%

Net  interest income 449.082  358.175   547.074   25,38%

·       Fee and commission income 57.300  59.122   88.870   -3,08%

·       Fee and commission expense -12.663  -11.577   -16.262   9,38%

Net fee and commission income 44.637  47.545   72.608   -6,12%

·       Net trading income -1.893  -23.838   6.090   nm

·       Income from investments -1.522  1.588   9.484   nm

·       Dividend income  16.073  16.255   15.265   -1,12%

·       Other operating income 84.426  80.954   116.489   4,29%

Operating income 590.803  480.679   767.010   22,91%

·       Impairment losses on loans -112.491  -45.256   -106.373   148,57%

·       Operating expenses -361.240  -367.887   -506.231   -1,81%

Profit from operations 117.072  67.536   154.406   73,35%

·       Share of results of associates before tax  1.870  -898   -2.400   0

Profit before tax 118.942  66.638   152.006   78,49%

·       Income tax expense -35.950  -32.873   -169.895   9,36%

Profit after tax 82.992  33.765   -17.889   145,79%

Minority interest -4.241  -2.267   -982   87,08%

Profit attributable to shareholders 78.751  31.498   -18.871   150,02%


